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In April 2018, the Kwansei Gakuin Board of Trustees approved the
Kwansei Grand Challenge 2039 (hereafter, KGC) as a continuation
of the New Strategic Plan (2009-2018). The KGC is composed of the
“Ultra-Long Term Vision,” which indicates the form that Kwansei
Gakuin aspires to and what it should be by 2039, and the “Long-
Term Strategy,” which indicates its future direction for the first
ten years of the plan (2018-2027). In this edition, Vice-President,
Masanobu Kosuga, and Head of the General Planning Department, o
Hiromu Ono, who was in charge of the Secretariat, give an overview  /)NE§ TEA{d /NEF R
explanation of the KGC and talk about the key points and future
developments of the plan.
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Overview of the Ultra-Long Term Vision and Long-Term Strategy

When the Kwansei Gakuin Committee for Planning
and Promotion was formulating the new plan, after
sharing their recognition of the organization’s mis-
sion and motto, the members set out to make future
forecasts and analyze the external environment, using
a deductive (back-casting) approach to the plan’s
development. This is because the environment sur-
rounding this university will undergo major changes
in the next 20 years. One of those changes will be a
shrinking number of 18-year-olds. It is anticipated
that there will be a decline in the academic ability of

incoming students. Another change will be the rapid
development of ICT and Al. This will cause major shifts
in industry structures and demand for workers, and
it is conceivable that the nature of work performed
by humans will also change.

Even in such a new era, students should have goals
for their lives. Along with advanced knowledge and
skills, they should be equipped with the strength of
self-discipline, as well as the grace—with honesty and
thoughtfulness—to serve their neighbors, society and
the world. Kwansei Gakuin’s ultimate mission is for its

P TRV DN ST fulfilling and meaningful lives.

To carry out that mission, students will sufficiently
equip themselves with the knowledge, skills and quali-
ties to actively participate in society [GI T[]0

learning outcomes) &I G N S AT IER E
mechanisms to guarantee those outcomes

ML TER), and the reliability of that guarantee
will allow students to achieve the employment and
career paths that they desire
[IIZI). The 41 themes in the Long-Term Strategy are
all concentrated on these goals.

Undergraduate Education

* The university will reorganize its educational fields and degree programs in
order to accommodate changes in society, industry and personnel needs.

* In order to pursue educational management based on our three policies (DP/
CP/AP), we will make learning and educational outcomes more visible, for
easier evaluation.

* We will significantly improve our Student-Faculty ratio to raise the quality
of our education.

* We will make more progress in faculty development, to raise the educational
abilities of our individual faculty members and our faculty organizations.

* We will establish the common skills and qualities that students across all
departments need to acquire, and consider curriculum reform to instill those
competencies in our students.

* Amidst advances in globalization, we will leverage our strengths as a compre-
hensive educational institution to take internationalization, which is charac-
teristic of KGU, and raise it to an outstanding level throughout the whole of
Kwansei Gakuin.

* It is clear that students acquire general skills not just through their regular
classes, but also through extracurricular activities. We will expand the scope
of the university to include extracurricular education.

* We will take advantage of ICT and Al to enhance the quality of our learning
support and student support services.

+ At the same time, we will facilitate the interactions and experiences born from
direct communication on campus.

* We will engage in multi-faceted and comprehensive reforms to the university
admission process, which take independence and other factors into account.

Graduate Education

* In order to educate researchers, we will work to introduce a new fixed-term
assistant professor scheme, and establish Master’s programs in the humanities
to cultivate advanced professionals, in collaboration with the industrial sector.
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We will also work to raise the percentage of School of Science and Technology
students who go on to the Graduate School of Science and Technology.

Research

* We will provide more robust research support to bring new vitality to indi-

vidual research.

* We will consider introducing weighted allocation of research funding, as well

as other forms of assistance, to lecturers with established track records and
to lecturers who actively work to attract outside funding.

* We will improve our material and personnel support for research with an

established track record, and aim to establish the university’s research brand
as we secure outside funding.

Comprehensive and Integrated Education

* Taking advantage of our strengths as a comprehensive educational institu-

tion, we will establish integrated education with distinctive features such as
“Advanced Learning.”

Management

+ We will reorganize the School of Science and Technology, forming a base

for collaboration between industry, government and academia, and we will
work to improve the environment so as to boost the competitiveness of the
Kobe-Sanda Campus (KSC).

* We will develop a Medium-Term Comprehensive Management Plan that achieves

consistency between the implementation plans for education and learning at
the university and at each school, as well as the basic plans for management
resources, such as finances, personnel, construction and IT utilization.

* In order to secure new project funding sources, we will endeavor to boost

revenue through revising tuition fees, grants, donations, asset management,
business and other sources of income, as well as reducing spending and phas-
ing out some existing programs.
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Discussion:

About the Ultra Long-Term Vision and
Long-Term Strategy

Hiromu Ono, Head, General Planning Department
One of the main features of the KGC is how we
addressed future predictions in the course of de-
veloping it. As we tried to actually grapple with
those predictions, we realized that various phe-
nomena are going to progress in tandem. This is
what society is going to become, so I think it was
a major achievement for us to deduce what sort
of people we should be training in order for them
to be able to succeed in those times.

Masanobu Kosuga, Vice-President 1think there’s
a lot of significance to predicting the future. It
brought what we need to think about, as well as other
factors we would never have realized otherwise,
into sharp focus. It gave us a deeper understand-
ing, and was also a good experience at the same

time. I also think it’s been an excellent exercise for
us as a university. I hope that you will share our
predictions widely with many people as you can.
Ono We also produced a graph, showing just how
far standard deviations could fall if the 18-year-
old population, currently at 1.2 million, falls to
880,000 by 2039. Assuming that the percentage
of students going on to university doesn’t change,
and that admission numbers at other universities
don’t change either, a university with a current
standard deviation of 60 would fall to 57, and a
university at 55 would fall to 51. When we explained
these projections internally to faculty and staff
members, this data had a real impact on them.

Kosuga 1t felt that this was the reality we would
face very soon. This is where there are major dif-

ferences from the previous Medium-Term Plan.

The Changing State of Education
Amidst Technological Innovations

Ono Another major theme in our future projec-
tions was technological innovation. This is the
biggest factor that will transform society. When we
started looking into the theme of AT at the start of
April 2016, no one was really talking about it yet.
Kosuga Now everyone is talking about Al this
and AT that, and things are happening with Al
everywhere you look.

Ono When we talked to IBM Japan, they said that
as of spring of 2016, not one company in Japan
had signed an agreement and placed an order for a
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Watson supercomputer. Just eighteen months later,
last fall, they had contracts with 300 companies.
This really gave us a sense of how rapidly things are
changing. People may be talking about Industry
4.0 and the fourth industrial revolution, but IoT,
Big Data, cloud computing and the specialized AI
to analyze them are already beginning to change
society drastically. In 20 years, today’s students
will be in their late 30s to early 40s. Technologi-
cal innovation will have an extremely significant
effect on employment and the labor market, and
many researchers so that the labor market will be
polarized. What should we do to ensure that our
students can succeed in that kind of era? This is
the theme that runs throughout the KGC.

Kosuga When I took my students to visit a cut-
ting-edge factory, I was quite shocked. It was the
factory of a medical equipment company called
Sysmex, where Industry 4.0 was exactly what was
being adopted. On the day of our visit, a part-time
employee on her first day was undergoing train-
ing. As a practical exercise, she was assembling
a cutting-edge medical device. She was just fol-
lowing the directions on the tablet next to her. In
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the past, only a skilled worker would have been
able to build such a device. Now, this worker was
able to assemble it in a comfortable place, just by
following directions on the tablet’s screen. My im-
age of a “factory” was completely changed. I was
stunned. The activities of real-world companies
are upending the very foundation of what we’ve
thought conventional education should be. As I
was coming home from that factory visit, I ago-
nized about what we need to teach our students
from now on, and what experiences we need to
held them gain.

Ono It’s not just factories. Offices will experience
the same thing, too. There have been dramatic
advances in what is called robotic process automa-
tion, as administrative tasks are taken over by IT.
In terms of work that should be done by people,
the emphasis will be on extremely complex and
advanced skills for person-to-person communica-
tion, and on the ability to create new things. That
means that the form which education should take
will also change drastically.

Kosuga Universities will also have to teach their
students to respond to these changes. You play

the game according to the rules, but the big ques-
tion is whether or not you can change the rules.
The typical approach has been to raise efficiency
within the scope of existing rules and conventions.
However, in the future, we’ll need to change the
rules. I think that doing that will require people
who display leadership qualities. In the KGC, the
significance of the “challenge” is whether or not we
can change what we have been up until now, and
how we can change rules that we took for granted.
That’s what we need to be thinking about. I think
that’s the key. We’ll create a new way of being, one
which exemplifies Kwansei Gakuin. That will be
our next challenge.

The Motivation to Contribute to Society
and Lead “Fulfilling and Abundant
Lives”

Ono What is this school known as “Kwansei
Gakuin” here for? Surely, the true goal for a school
should be for its graduates to lead good lives. This
is expressed in the Vision as “fulfilling and abun-
dant lives.” The foundations of this expression,




REO=HOEBEZREDRE Kwansei Gakuin’s Resolve for the Future

RN EBCE S ANE Syyay

HEREOMR

ERERPETOMR

I

REAEEED
Fr3BE

TEFERSDRIR

i

“Mastery for Service” Z{#RT HFTROBM ]

B[CEDTBTAE

BEoELWHASA

FHEDEDIREE

FEMROERS

[ES ERA ZRATCERED, SHIFE
DHTERL. BA - #HE - #RICEHRTS

FEDBESRET IRESHE - EBENBEHHT

[FEDE] NI DHTDEEZFHD

FEDECHIIDINEAEMRZRISICEHIT D

BAZEC—BEE PHRENE xzzs W HR
HEF—7 BE7AR 2EANZBEEER | NEEE HEEH i
R A8 kg s U F s s e COEEE R R EF %
HUELIE BB PEEINEE RN BEIHE HE
Z|=ZF = || = b b i Z
EEE HEHERE BEIRBEAREE AR EREE BN b
AEEPIE] BRI IR R E R B E: N
Y A IR ELE T TEAE Bl i EES )
UL St 3 BE QD Ry B Elo i
HET—~ gl us & D & 5 1t 1 H' ESINTS & AL
Ak v a = 4 IE| =
EEFES % 212 CIEA P, & i
® FIE|D
KSCT®D = 2
A4/ R—3y &
&=

i3S

21
FEIRH

BEIFIRE S
SRE TS EA TR B DL

HRBRDRRIELR

“fulfilling and abundant,” lie in having financial

stability, a sound body and mind, an ambitious
approach to work, and good family and friends. As
far as Kwansei Gakuin education is concerned, I
believe that contributing to your neighbors, society
and the world in ways that personify “Mastery
for Service” is what it really means to lead a life
that is “fulfilling and abundant.” We had plenty
of discussions about what we should do so as to
help our students lead those kinds of lives.
Kosuga If we were to envision a Kwansei Gakuin
without “Mastery for Service,” I imagine that we
would be buried amongst all the other schools.
If we forget our principles and our school motto,
we will become just another school.

The reason we incorporated “Our College Motto,
Mastery for Service” on the front of the KGC
brochure—the words inscribed by our founding
President C.J.L. Bates in 1915—is because this is
where our origins lie. Dr. Bates talked about mak-
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ing contributions through business, and the need
to have strong skills to achieve that. More than
200,000 KGU graduates, myself among them, often
speak these words. I think that this is Kwansei
Gakuin’s foremost strength and its greatest appeal.
Kosuga That’s the critical difference between KGU
and other universities. That shared understanding
lies at our foundation. We need to protect this, even
if the times change. On the other hand, amidst
changing times, we need to think occasionally about
how to achieve that We can’t just do things the
same way we did a century ago. We must always
remember Dr. Bates’ words as the premise of our
plan, our strategy and our Vision. They are the
spiritual pillar of Kwansei Gakuin.

Ono Together with “fulfilling and abundant lives,”
the Long-Term Strategy also aims for students to
achieve “high-quality employment.” This might
be uncomfortable for some people, but to put it
plainly, this is about finding employment and other
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career paths for our students after graduation.
In order to lead fulfilling and abundant lives, it’s
important for graduating students to be headed
towards what they want to achieve. It goes without
saying that for students, having a job is the most
important factor in that. This is not simply about
providing robust career support services. It is the
idea of having all of our policies converge on this
objective. What did you think when you first heard
about this part of the Strategy?

Kosuga Honestly, I thought that it would be a
shame if this was understood only in the narrow
sense of finding company employment. But as long
as we're alive, working is a basic part of everyone’s
life. The important point, which has been said by
Dr. Bates and generations of teachers since, is that
everyone is given some sort of talent of their own.
There are places to work where we can discover
the talents we’ve been given and make the most of

them. “Living your life,” meaning “continuing to
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Founding Spirit Holistic Education, Based on Christian Principles

Mission Fostering World Citizens Who Embody “Mastery for Service”

Fulfilling and Meaningful Liv
Post-Graduation Results u g and Meaningfu es

To foster individuals who will be equipped with the strength and dignity to serve their

neighbors, society, and the world -

High-Quality Employment
For students to be able to embark on their desired path in the search for
employment or graduate education

End Result of Undergraduate
Education

Main Target of
Long-Term Strategy

Learning Outcomes During
Enroliment

Acquisition of Learning Outcomes

To increase our trustworthiness in the eyes of society with regard to student quality
—

Securing Student Quality

To rigorously evaluate the learning outcomes which students should achieve
I

Comprehensive and Integrated Education
Creating a Distinctive Integrated Education

Promoting Globalization

Sharing Kwansei Gakuin’s Identity

Cammen ThEme Restructuring of Integrated Educational Academy Framework

Boosting the Number of Undergraduates Entering KGU Postgraduate Programs
Undergraduate Education
Monitoring and Evaluating Learning Outcomes

Internationalization Verifying Long-Term Educational Outcomes

Reforming the Basic Curriculum Structure

Considering Flexible Degree Programs

Reorganizing Educational Fields

Promoting Globalization

Carimen Thama Reinforcing Cooperation with the UN

Promoting Extracurricular Education

|ndUStrY'G0ve_rn' Improving the Educational Abilities of Individual Faculty Members and Faculty Organizations
ment-Academia

Collaboration

ICT-Based Educational and Learning Support

Promoting Face-to-Face Communication

Promoting Innovation
at KSC

Enhancing Learning Support

Enhancing Student Life Support

Guaranteeing Diversity and Academic Ability at the Acceptance Stage
Graduate Education
Educating Researchers

Enhancing Science Research Labs

Cultivating Exceptional Professionals

Increasing the Ratio of Researchers from Our School

Research

Revitalizing Individual Research
Establishing a Research Brand

School Management Construction
. Facility Construction and Equipment Servicing Plan
Finance Y auip g
Actively Investing and Establishing a Solid Financial Footing IT Utilization
Securing Funding for New Projects Constructing an Innovative Information Environment
Personnel Management
Establishing a Personnel Policy for Faculty Members Promoting Evidence-Based Management
Establishing a Personnel Policy for Staff Integrating Two PDCA Cycles
(Continue Governance Reform ) (Brand Construction ) (Community-Based Campuses )
(Student Scale ) (Coordination with Alumni )
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work,” will lead to an abundant and fulfilling life.
In that sense, higher income will be one result.
However, becoming financially prosperous is an
outcome, not a goal. If Kwansei Gakuin graduates
work hard and are active participants in society,
then I think that’s all we can ask.

Ono We have “fulfilling and abundant lives” and
“high-quality employment” as goals, and below
that, we have “acquisition of learning outcomes,”
which is to say what our students learn and acquire
at university. It’s not just about knowledge. How
students develop skills, qualities and values dur-
ing their university years is extremely important.
Kosuga Of course. Having said that, when thinking
about practical problems, amidst the transition
from the Medium-Term Plan to the new KGC,
I am concerned about how to get stakeholders
to understand the continuity and relationships
between the old and new plan. Students are at
the center of the university, but there are many
people who support them. This includes faculty,
staft members, alumni, parents and guardians, and
local residents. We can’t run the school without
cooperation from all these people. We have to

think about how to get the various stakeholders
to understand.

I'm a member of the university, but Kwansei
Gakuin isn’t just the university. For this reason,
we need to think from an “All Kwansei Gakuin”
perspective. Of course, KGC is a long-term vision
and strategy for the entirety of Kwansei Gakuin,
so we need to think about how to expand it to the
elementary, junior and high schools, the Senri
International Schools, Seiwa Junior College and
the Kindergarten.

Towards an Age of Globalization for
Students, Faculty and Staff

Ono In order to transform education for a new
era, we have to invest management resources. The
premise at large-scale private traditional universi-
ties like ours has been mass education. However, if
we want to elevate the quality of our education in
the future, measures like improving our student-
teacher ratio will be key.

Kosuga That’s right. We’re talking about the his-
tory of the university and how it is today, so you're

absolutely right.

Ono Inthe KGC, we've declared a target student-
teacher ratio of 30, down from 35. Exactly how to
increase the number of teachers will be a topic for
future discussion. I think we’ll have to boost the
university’s broad-ranging educational capabilities
in a variety of ways. One more theme in the KGC
is globalization.

There’s globalization viewed from the perspec-
tive of education, and there’s also globalization
through the lens of All Kwansei Gakuin. For ex-
ample, almost everyone on the Board of Trustees is
of Japanese nationality. So at what level do we push
forward with globalization in various domains?
We can’t do everything at once. We’ll start with
education, but it would be best if we could make
progress in all domains, including faculty and
staff, decision-making bodies and top executives.
Ono KGU has been chosen for the Top Global
University project, and we are pressing forward
with initiatives under that project. We are one of
only 37 universities chosen for the project, out of
800 in Japan. These universities are expected to
drive the globalization of Japanese universities.
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Major subsidies have been made available, and KGU
has drastically increased the number of Japanese
students it is sending abroad, with a total of 1,570
students going overseas in 2017. The Organiza-
tion for Worldwide Collaboration has developed
university-wide programs, and the undergraduate
schools have begun developing many specialized
programs of their own. With 5,700 students in each
year level, we have reached a scale in which one-
quarter of our students will graduate with study
abroad experience. Ten years ago, this number
was four or five percent.

Kosuga That’s a different order of magnitude, isn’t it?
Ono Most students studying abroad go to one of
our partner institutions. We rank fourth in the
nation in the number of students we send abroad
on university-developed programs.

Kosuga Next, we need to promote a similar trend
at the faculty and stafflevel. This may be a challenge
for the next stage, but it’s something we should
be looking at as we go towards 2039.

Ono If we are to move on to the next step, integrat—
ing the international students we take in with the
Japanese student body, as well as international-
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izing our faculty and staff, will be a major theme
for us. We will need considerable resolve to take
those steps.

Kosuga In terms of overarching trends, we will
have no choice but to go in their direction. Our
work will revolve around these areas, including
activities outside of class and extracurricular
education. That is how we’ll be able to make the
most of KGU’s strengths. That’s my perspective.
Ono Globalization and employment excellence.
The truth is that KGU’s strengths are not being
properly conveyed to the outside world.

Kosuga We’ll have to work harder in this regard.

Securing Funding is an Absolute Must

Ono In the development of the KGC, we had
comprehensive discussions, not just about cur-
riculum issues but also about management issues.
If, as we mentioned earlier, we want to realize new
measures to raise the quality of our education,
naturally, the question of funding arises. Some
have expressed the opinion that with the expected
decline in the 18-year-old population and a sub-

sequent drop in academic standards, it would be
better to scale down the number of students we
accept. However, if we do that, then the scale of
our funding will also be reduced. We would have
the dilemma of a lessened advantage of scale, as
well as decreased competitiveness.

Kosuga We need to improve our financial footing.
The biggest weakness of Japanese education, and of
universities overall, is that from a global perspective,
they are all financially weak. The scale of even the
University of Tokyo’s finances is paltry by world
standards. So what should we do? Downsizing
our finances would mean shrinking our future
potential, all by ourselves.

Ono If were going to secure excellent students, we
need to think about whether we want to maintain
or shrink the scale of our student body. However,
we will have to maintain or grow our financial
scale. How can we achieve both of these seemingly
at-odd concepts? This is serious.

Kosuga If we can’t maintain or grow our financial
scale, we won’t be able to respond to major changes
in the future. That’s an absolutely critical issue.
The new plan has highlighted that for us. If we
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want to expand in various ways, funding will be
essential. So what do we do going forward?

Ono In the KGC, there are 41 themes established
in the Long-Term Strategy. As we break them down
into implementation plans, we are also developing
basic plans for management resources. There are
four plans - finance, personnel, construction and
IT utilization. We aim to make these plans trans-
parent and achievable in a way that is integrated
with our educational plans.

Kosuga This is the decisive difference between
the KGC and the previous Medium-Term Plan.
By integrating these plans with the curriculum,
we can now hold serious discussions about our
future plans.

Ono There is the Board of Trustees which over-
sees everything. Under the Chair of the Board,
the University President, who also serves as the
Vice-Chair, is the Trustee in charge of planning.
It is a new development for the President to be the
person driving that overall strategy forward, in
his capacity as Trustee.

Kosuga That is the most important point. We
need everyone involved with Kwansei Gakuin to

be aware that this is a groundbreaking develop-
ment in our history.

Faculty and Staff United for the Future

Ono Development of the KGC took two years and
involved over 200 meetings in a variety of forums,
including the Board of Trustees, the University
Senate, the Committee of Deans, the Committee
of Senior Administrative Staff. This is another
major feature of the KGC.

Kosuga It sounds simple when you describe it
as everyone putting their heads together, but the
value of these sorts of activities is that it has let us
share information and deepen our understanding.
For everyone’s sake, and for the sake of the future.
That became our fundamental task.

I feel like we still aren’t getting our message
out properly. This is the most important challenge
that we need to devote our efforts to. I hope that
the faculty will also see it as an issue for them-
selves. They aren’t just teaching or researching.
They’re all sharing this place known as Kwansei
Gakuin, so I want them to be aware that they are

colleagues working together. We can’t fulfill all
of our desires at once. We have set our priorities,
adjusting them as we go along, and we’re taking the
time to work on them properly. I want the faculty
to know what our true intentions are, so we will
endeavor to make them understand.

Omno On one hand, we will strategically move
forward with policies as we make investments.
On the other, we will secure funding for those
policies. It is not just about reducing revenue - we
will also have to reduce our expenses, which will
hurt. This is something that the university itself
is responsible for doing.

Kosuga We will have to work very hard at this. It
may involve pain and some bloodletting. However,
I believe that the outcomes of that pain will result
in further development in the future. If we don’t
experience hardship and try to take the easy route,
we will be sacrificing our future. We have to do
what we can today, for the sake of tomorrow. If
we’re abandoned by our many stakeholders, private
universities will be finished.

Ono Thope that we can join hands and work to-
gether towards a bright, shining future. Thank you.
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