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FE
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Human resource development,
educational objectives

KG school motto — OIS
school mission

Mastery for Service —
Informed, caring creative
individuals contributing to a
global community.

OIS will deliver a high quality
K-12 education based upon
the curricular framework of the
three IB (PYP, MYP, DP)
programmes.

IB mission statement

The International
Baccalaureate aims to develop
inquiring, knowledgeable and
caring young people who help
to create a better and more
peaceful world through
intercultural understanding and
respect.

@Local and international
recruitment
Advertising and outreach
Overseas recruiting
fair/agent relations

@AIl grades at or above
published numbers

K-2 and 11, 12 in particular

@ Dormitory program

Medium term topics drawn
from the work done with
WASC and IB as well a
recognition of operational
issues important to the long
term future of the school.

1.Facility improvement

2.Resource management —
budget transparency

3.Assessment

4.Learning support
structure

5.Professional collaboration

6.Enroliment

7.Personnel & professional
development

/%"‘cia*‘éi‘% <>

- Annual surveys to parents, teachers and
students. A range of questions about campus
facilities. (v /SRR D i B E)

Maintain high enrollment and aim for 80%+
boarding capacity, in balance with SIS

numbers. (£ 8 E )

- All full time faculty, leadership and

governance team members take part in

annual professional learning. (FF{£) /

DhEZEDIRZ51E1E
BARERT7 AT TATA
D ZE

@Facility improvement
Senri Campus facility
improvement plan

QEnrollment:

Advertising targeting local
community

Advertising and recruitment
targeting overseas students
(GFP)

Clear goal for 2019 incoming
head of school

@Assessment & Learning
Support
Commitment to systems for
monitoring and managing
assessment (MAP,
ManageBac) system to

support assessment practice.

Professional development
for all components.
BPersonnel and professional
development
Expand professional
development opportunities.
Consider terms of
employment within the
context of Japanese
international schools as well
as further afield in Asia and
beyond.

-




4-(4). KRA > B3—F >3 F IR HO—ILOEY#EA(2019-2021)

2019
FE

OIS

OIS Action Plan: 2018 - 2023 (KG 2019-2021)

wWASC and IB

accreditation & authorization visit & Action plan MNext WASC & IB
reports completed spring 2018 vear 2 Wisit in fall of 2022
MNext self-study
begins
2079 20217
2078 2020 2022
Action plan Action plan
vear 1 vear 3
-
B
WASC - h PYP/MYP/DP
report ‘ report
oIS
School-wide Action Plan
- -
OIS School-wide Action Plan - Focus Areas
Facilities
|
. Reflect our |
~
4:9’ & goals 3 '%@
(and fees)
&2
Q@
OIS mission Enrollment Assessment Kwansei Gakuin
statement: 300 student £ S aahined {:I School Motto:
: i K-12 population model for all :
Informed, caring, creative students i Mastery for service
individuals contributing to 1{
a global community. e e y
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