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Our School Mission has been an integral part of our culture
since our doors opened in 1991. However, it sometimes
takes a back seat to the 5 Respects. This year, the new
administration team is trying to bring more of a focus on the
mission whie clarifying that the 5 Respects are our
philosophy about behaviours and attitude in our everyday
lives while the Mission Statement is our goal for the type of
people we want to or need to become by the time we
graduate SIS. We are also conscious of the need to make
clear connections between the SOIS mission and Mastery for
Service.

2. \RE-4EER0AST (Recruitment)

o SIS OEHTHITHIIREEE—MELDLER
(I1E#ERL T

® PRY—TTAUTIIMREDERNEERSSH
el d 5

® ERAEFHEZKEF v/ RYT7—PI—o3
VI E SR L T DIREE L BRI R E
DI=ODEENRIRFREL TGS S

<2027 EEDOHYI-L RRE Desired State in 2027>

o FREERRIRSEIINTED BFDEELD DEAUL
EFRIEL TS

o SSIFREARHTANKT, AT el AFED
HYR—NTOT T LN FTEL TNDFHRREL TEREES
ZOREZ ARSI TS

o EHIEADT ORI, ATk, SNS DBEIE
RIZsENHHA->TUND




o ASERDFEDRETEMETT D

e Segmentation (FEN7ERE) - AZEDRIREMAEL
REERBICEREYTIRNG PR ~— 7427
HEHLN TS

o SIS 7UNGR—DHINELEOTHF Y /XRYT— 7
—7 3y TRENERSN TV

o SIS OFNZNBREENEEEE R DOEEERSE
WHECABA I TSN TS

o SEFYUKRITHIGLI- AFERROBENIRSN T
%

=527

— ANVEYFT RTOARED, NANZIKAED B 7N 7R
Bl ZINBEH TR— IR A R _ J5 N B LI
I DIEDFA-BEDEF ThHD, IFELE. HlghoES
HE INEEAEGRE, HopDEEERFOTNTD
HED, SIS ITIRBEFE L. EfESN TLSERL
BILDEIBHTLK,

3. Student Support

Making sure that each and every student gets the
support and understanding they need to be the best
version of themselves is our duty. Our promise is that
every student, from any background, be they a
returnee, a local student or an international student wil
feel that they belong and that they are understood at
SIS.
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e Continue to strengthen the language support we give
to students who are not fluent in Japanese. Emphasize
that every teacher has a role in this, not just the
teachers in the Bridging Centre.

e Continue to strengthen the learning support we give to
students who may have some learning difficulties.
Create learning plans for each individual as necessary.

e Continue to strengthen the counseling support given
to students who are struggling mentally or may be
having personal issues.

e Improve the communication between the Bridging
Centre, Student Support Centre, Counsellors, teachers
and the community as a whole.

We are very fortunate to have all these different support
areas in place, we now need to focus on improving
cohesiveness and strengthening systems.

4. v SR E

2021 FEIHETEARFAL. 2025 FEICETA
TOHEENTE T 5 FETHOIA BRI =LY
2025 FHITHEEITHIRNZEEE T,

TOC T OMMERL, ST T TR 250K
D ENEH AT INENDD, FRF <, EfETHITE
(2L CRABRI B EH DR ERVEL TLKIREN
H5.

ERROFFRE AL FBRINHE L, AROFEFERITH
TERBTERHMEDH S, BHDNFB I T LSBTz
AN, ALBEDSEMT, AFRIERL BROBEIFREF THD
=, ChHDHRBEETTSE, TRTOFE kET)7
[ZHIT5—BEME=HT 5,




4. Campus Improvement

The renovation process began in the summer of 2021
and we hoped all classrooms would be completed in
the summer of 2025. But the financial situation meant
it was put on hold this year.

We need to work with the foundation to ensure that
the project does not become stuck and unable to be
completed but at the same time, make sure that we
are fiscally responsible with the work undertaken.

The classrooms in the south, east and west wings of the
school have

been renovated into modern, flexible, bright learning areas
which

complement our learning values. However the art, home
economics and science classes in the north wing of the
school have not yet been touched. It is important that we are
able to accomplish this and achieve consistency throughout
al learning and work areas.
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5. Database System

The database system currently used in SIS is very
complicated. This is, to some degree, inevitable as our
curriculum set—up is unique in that it caters to the
needs of returnees who can join our school at any
time and from anywhere, 5 different levels of English
classes and our shared programmes with OIS. There
are very few people who have an overall
understanding of how our database works and,
looking to the future, we need to ensure that we have
a robust, easy to use, flexible system that can fulfil
our needs.

A committee has been created and discussions will
begin this year on the best options going forward.
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We have a bespoke system which is easy for teachers to
use with a solid support team which can make adjustments
and problem solve whenever the need arises.

Currently, applications are submitted by paper. Changing to
an online application system is necessary.
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6. Becoming an outward reaching school
Having strong connections with other educational
establishments is extremely important to our progress
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Develop our relationship with KG more (as explained above).




and standing. We already benefit greatly from our
relationship with our sister school OIS, and we continue
to work on strengthening our connections with KG
schools and universities. But as a school that values
diversity, choice and variety, it is also important for us
to continue to develop connections with many other
establishments, both in Japan and abroad.

Develop our connections with other school through mutual
visits, sharing of ideas and interactions.

Strengthen our connections with schools outside of Japan,
for example Lodz in Poland, Mt Tabor in the USA and respond
positively to other requests for interaction.
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7, Professional Growth

Giving teachers the opportunity to learn and develop
their knowledge is at the heart of any good school.
Teachers should feel they are encouraged, even
expected to continue to grow professionally no
matter how many years they have been in the
workplace.

7KBE HDHGERIAI LB B 25ZE (& Professional Growth @
EHOBEMICEESINATHY, EEHKEEA 1 [,
Professional Growth 2> a2 5Z&278o5TLNS
M. TNLSNDBIZE YL ar A0Sy avEE
T DTENERISN TS,

A EE IR A F SIS AR T 2 — TR
S LFHBRITENBBEN TOSESRUERT— 2 ay S
AN ER ZTHEFET, AMROHABESNEEE
HENTND, T /XANTIDESBEREFEOTIE
(FEVFRD BIEZTHY, Rz, HE-BIZHALRHT
RlESN Sty 3 E ROITTELSINT 5= DXZHEN
HDEERT HELEETHD,

After school on Wednesdays is designated as a faculty
meeting or professional growth time. Every ful time teacher
is expected to attend a professional growth session once a
month and we also encourage attendance or the running of
a session in additional weeks.

This year we wil host the Concept Based Inquiry workshop
organised by Endo sensei and Ito sensei and our teachers
have been strongly encouraged to participate. Having more
opportunities such as this on our campus is a goal for the
near future while also making teachers feel they are
supported to find and join sessions held elsewhere around
Japan.
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8. Use of devices

Student use of devices has become more and more
of an issue with each passing year. At SIS, our policy
is that phones are allowed but should only be brought
out in lessons with the permission of the teacher. This
policy does not seem to be working well at the
moment and we need to establish a unified and
consistent policy which every adult folows up with,
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Our sister school OIS started phone free days last trimester
which had

some success. | hope we wil have a clear, workable policy in
place which means students are able to lessen their reliance
on devices and enjoy more face to face interaction with their
peers and teachers both during and outside of classes.




each student adheres to and all families understand
and support.
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9. Safe and respectful use of facilities
Recently there have been issues with use of facilties. | Look into ways of reducing congestion in the cafeteria.

For example, overcrowding in the cafeteria leading to | Look into ways of ensuring a safer environment for playing
students not having enough time to eat, overcrowding | ball sports on the field.

on the field at lunch time or after school leading to Look into ways of lessening the traffic congestions during
accidents with balls or morning drop—off time leading | morning drop off.

to traffic build up and complaints from neighbours.
These are important issues that need to be prioritized
and improved.
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(BYHEHANR) Continue to give opportunities to discuss Mastery for Service in classes.

Details of measures

Develop more opportunities for students to give back to their communities through
volunteer activities.

SN DER
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Detalils of outcomes
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Service wil become a more integral part of students’ schoal lives.

T2 BNEEBIRIE, ERIREDEIH Excelent Learning and Work Spaces
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(UMM RE) Offices and classrooms have been modernised and reformed over the past 4 years.
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Students and teachers learn and work in a cleaner, more flexible, more purposeful
environment.
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(BFYEH+AR) Plans are already in place, with lessons, clubs and camps being joined. We wil work on
continuing them with no further new measures required.
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Faculty and students from SIS and OIS collaborate and cooperate more frequently and
more meaningfully on a regular basis.
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(BUEAARE) Discontinued
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Specific outcomes are difficult to measure at this moment.

T—<5:Be here. Be you. Belong.
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Specific outcomes are difficult to measure at this moment.
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- SIS high school students continued to work with and learn from KG professors as a part of the grade 11 Research
and Field Studies Course. Many of them visited the university library, made use of university facilities and had
seminars with professors in order to gain a deeper knowledge on their topic of choice.

We offer an online “Al Integration Programme” course for SIS HS seniors in collaboration with Professor Niwa at
KGU and other university courses are also taken by our students.

-3 Students participate in an intensive summer course with Professors Murata and Toyohara.

- SIS students participated in the KG All Star Camp during the summer and in the KG English Camp in March.

- A number of our faculty mentor KGU students who take the IB teacher training course and welcome them to our
campus for their practicum.

-KGU students (not just SIS graduates) have been accepted as student teachers at our school.

-Kikuchi sensei teaches a drama course once a week at KGHS and our drama club has cooperated with students at
KG MS and HS.

-We have introduced Christian services every Monday after school with Doi sensei leading around 20 members of
our community in worship. He focuses on Bible readings and on the Motto of Mastery for Service.




-Middle School 5 Respects classes are taught jointly by Doi sensei and the Head of School. We have developed a
pattern where we focus on a topic connected to the b Respects and Doi sensei makes further connections to Bible
readings and Christian teachings.

-HS students also take Doi sensei’s Mastery for Service class if they plan on entering KGU, while the class is also
open as an elective to any other student who wishes to join.

<FE>

- The new administration team has been involved in a number of meetings to open up channels of discussion between
SIS and other KG schools. We are cooperating to clarify and improve the process for internal recommendations and
to ensure that students and famiies are well informed on the educational opportunities, the simiarities and differences,
offered by each institution.

-We plan to participate in the KG Family Open Day at Uegahara next year for the first time.

-SIS students will participate in the international communication meeting (A ERRISRDEEL 2025) and the KG
PITCH BSh&~704Z L in August.

.| plan to give open invitations to all KG school students to participate in school events such as our school festival in
May, the international fair in November and the All School Production musical performance in February.
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